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BASICS OF HR FOR SMALL ORGANIZATIONS
A. Building Blocks for Success
Culture

Whether you formally build a culture or not, one will develop.  A strong, positive culture tied to your vision can provide excellent support for success. Take the time to consider what you want and how to create it.  You must live and demonstrate the culture you want.

People

The quality and attitude of the people you hire is the best measure of your future success.  The efforts you make to attract, develop and retain the right employees are one of your smartest investments.  Swift action to remove people who do not fit and are not productive is also important - they can damage your organization quickly.

Respect

Defining respect as important to success and the treatment of all others (coworkers, clients, etc.) with respect goes a long way to creating the best climate for success.  Making this a basic aspect of your culture and organization aids in attracting and retaining both the best employees and customers.  Additionally, it is an effective way to reduce discriminatory and risky behavior.

Expectations

Clear explanations of your standards and expectations in the recruiting, hiring, and orientation process will help you hire people who can help you succeed.  This forces you to look at what goals you want to achieve and how you plan to do so through others.

Employee Guide

A short guide designed to help your employees understand the culture, the performance expectations, and the basic policies and practices you have is an effective way to reinforce behavior and offers a risk management aspect too.  Keep it short, clearly written, interesting in tone, and up to date.

Performance

Clear goals and standards are vital to effective performance.  So is recognizing good performance and correcting poor performance immediately.  Focus on the results you expect to make the most of your people, not on how you would do it.

B. Common Mistakes
Not learning how to hire effectively.

Hiring the cheapest person to do the job.

Mixing very disparate functions into one job.

Creating a policy as a result of someone messing up.

Do as I say, not as I do.

‘Leading’ from the rear.

Making policy to satisfy one person.

Most important take-away from this seminar and action steps to address:
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